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AGENDA

1 How could we use this event most strategically?
2 Howcouldwe drive engagementaround the world?

3 How could we align with critical audiences?







DIRECTION FROM THE CEO

Optimism about our future
and position our company
for the future.

- JIM HACKETT
President & CEQ
Steelcase Inc



OVERALL PROJECT TIMELINE
March 2010- June 2013

THINK PLANTO IMPLEMENT

Management Workshops
50310 Strategy & Positicning
81010 Concepts & Themes
520010 Implementation

- o om

Visual Identity

| 100 Minds Recruifing | 100 Dreams Movie 100 Years Roll O ut;
1105412 Internal first
H1812 External after

[

K ick OFf | Calendar Room 100ih Birthday Cloze Down Project Book
F16M1 i M2 12182 B0 3




MANAGEMENT WORKSHOPS

Getting direction, alignment, and resources

Strategy + Positioning Strategies, Concepts + Themes Implementation
May 3, 2010 June 10, 2010 September 7, 2010

Overall Activity Overall Results
* Engage our management in the anniversary + Commaon expectations and shared commitments
initiative strategy Eoccoge s - e
+ Leverage individual opporunities and responsibilities
* Brainstorm on strategies and concepts to contribute to an integrated initiative strategy
+ Co-design/ prototype a message + Collect expectations and ideas
* Align on overall strategy, scale, and implications * (3ain support and momentum to take off on execution
— Resources
— Budget

— Qrganization



MANAGEMENT WORKSHOPS

1. Create a headline—what's the most important
message/big idea?

2. Write a short paragraph—what’'s happening and

why Is it important’?
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3. Choose a Jim Hackett quote—what's the major
message/positioning of the anniversary?

4. Select a media—where would you most like to see

this news appear?

Sara Armbrstar
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AGENDA

2 Howcouldwe drive engagementaround the world?




FINALIZING THE CONCEPT

Tactical Framework Design Principles

Image the future Tell stories Springboard event From inside out Anybody, anyplace

Locally relevant Moment to
+ diverse speak up—
to connect us globally live our purpose

Celebrate insights

A Tiads Build community Lives in all events







CONVERSATION FLOW
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Human Promise

Position the anniversary

and our belief in insights
to unlock human promise.

-
100 Dreams

Capturing 6
Children’s Dreams
Around the World

Show the future
workforce and their
dreams and ideas around
the world.

Frovoke a dialogue about
how can we unlock the
promise those kids will
have in the future.

100 Minds
Sharing Smart |deas

Invite leaders in a range

of enterprises to share their
ideas, thereby creating and

nurturing a platform for
future solutions.

100 Years

Presenting ldeas
Dunng Events

Facilitate a dialogue
around the world with
various audiences, inviting
them to express their
thoughts and become
part of this intiative.



100 MINDS — ACTIVATING YOUR NETWORK...
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KICK OFF — WALK'IN CALENDAR




LAUNCH STRATEGY

PHASE

ACTIVITY

TOOLS

January 5 - March 14 Mar 16 - Birthday March 19 — End of Year

Introductory Events a la Town Hall + Alllocations acknowledge the moment as a celebratlon + Tearns continue the convarsation about the future of
for employees with cake or other food Steelcase and how our future is going o be shaped by

= Company gifl lo employees theirteam.

- lnviulliun to share stories and to dream “one day Steelcase + Unwveil annivarsary truck

will,.* via the special anniversary space on Spark. + Onaoing sharing of global events via intranst
+ Opportunity to link o external 100 minds content and events

= Qur Story Video = Annlversary Gift » External Microsite active and showing upcoming events
= CEO Message = SCS 100 Magazine by Melropolis (calendar) and past avents (report)
= Anniversary Speech = Gift Collection « Spark tntranet Site Live and showing internal events like
- Dne Day Documentary Movie. = Microsite 100 stesicase com the external events

* Interactive Timeline
+ Story Colection
= Spark One Day Blog




ANNIVERSARY EVENTS PLAN
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THE ANNIVERSARY MESSAGE

Executive leadership on-stage events

OPENING CEO SETUP ANNIVER SARY SPEECH ENGAGE
' ¢
b2,
i -
Qur Story Animation Video Address Speech / Script [ Visuals One Day
3 min 2 min 15 min Documentary Movie

17 min






To celebrate our 100th anniuersgm
S e asked children from aroun
sthe world to dream of the future.
See what they had to say.




Looking back
at looking forward




MEDIA IMPACT
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How Steelcase gives back millions to West Michigan
groups (Steelcase at 100)
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OTHER AUDIENCES




STEELCASE 100™ = SO WHAT?




LESSONS LEARNED

| wish, | could, | wanted, | wouldn't...

* Management buy in was priceless * Design for changes (management / crisis / economy)
* Involve key parts / team of the company around the world  + Understand the audience gap (expectation vs perception)
* Expect a high expectation to “one time moment” = All audiences matter
* Prepare for additional ideas/ events as you go = An anniversary needs to end...
* Integrate marketing activities (launch / branding) ... * Document, capture and record for the ones beyond you. .
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OVERALL PROJECT TIMELINE
March 2010- June 2013

THINK PLANTO IMPLEMENT

Management Workshops
50310 Strategy & Positicning
81010 Concepts & Themes
520010 Implementation
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Visual Identity
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THANK YOU!

For Assistance with Planning Your Milestone
Anniversary,
Please Contact, lisa@anniversary-university.com
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