Finding the
authentic purpose
In your anniversary

Heather Malenshek
Chief Marketing Officer
Harley-Davidson Motor Company
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OF H-D ANNIVERSARY
CELEBRATIONS




New Products
Stronger Dealers

Broader Access ‘% o\
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We created an adrenaline-filled invitation for allipps mnguﬂ
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We Brought New People Into Our Brand
PRAGUE + MILWAUKEE

VISITORS

MANY KIDS AND FAMILIES
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MV ENperences to Amplify Reach, Convert Customers and Drive Sales
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Guiding principles
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BE PURPOSE-DRIVEN LEANINTO COLLABORATE HAVE BE
BRAND CONVICTION & COURAGEOUS
STRENGTHS COMMIT




Be Purpose-
driven

The anniversary
celebrationis a strategic
lever to achieve business

objectives and live the
brand purpose
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our purpose
for
the 115th

Bring The Love
Of Riding To
More People







Lean Into brand

Strengths

Identify the core strengths of your
brand and leverage them in the
anniversary celebration




LEVERAGE
THEM




Identify key internal and external stakeholders.
Integrate teams and over-communicate.

Collaborate.

Collaborate.
Collaborate.




Collaborating With Internal & External Stakeholders




HAVE CONVICTION AND COMMIT

Stay the course
Stay true to the objective of the anniversary
celebration

Empower the teams to execute the plan

Requires....
Leadership Alignment
Adequate Resources

Anticipation of Roadblocks




Committing
To Our

Stated
Objectives




Be Courageous

Engaging your most loyal fans gives
you permission to take risks and be
bold

The anniversary can be leveraged as
a learning opportunity to test new

approaches
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BE PURPOSE-DRIVEN LEAN INTO BRAND COLLABORATE HAVE CONVICTION BE COURAGEOUS
STRENGTHS & COMMIT







