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It Began With a Roar: San Diego
Zo0o’s Centennial Celebration

Debra Erickson
Marketing Director, San Diego Zoo Global
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1. START EARLY

OUR 2016 CENTENNIAL PLANNING STARTED IN 2010



JANUARY FEBRUARY MARCH APRIL MAY




2. CREATE CONSENSUS

GROUP CATHARSIS EQUALS BUY-IN



OVER 300 IDEAS
WERE SUBMITTED



3. COMMIT TO AN AUDIENCE

IT'S YOUR ANNIVERSARY! WHO CARES?



SAN DIEGO Z00 CENTENNIAL AUDIENCE

o Q“ERAL CONSUMEQS

GNOEO MMy,

EMPLOYEES




4. DEFINE THE STORY YOUR
CELEBRATION WILL TELL.

IS THERE A STORY PEOPLE DON'T KNOW?






9. SET GOALS

WHAT DO YOU WANT TO BE IN ANOTHER 100 YEARS?



OUR CENTENNIAL GOALS




6. FIND FUNDING

ZERO ADDITIONAL DOLLARS WERE REQUESTED
AS A RESULT OF FORWARD PLANNING.






LESSONS

START EARLY

CREATE CONSENSUS
COMMIT TO AN AUDIENCE
DEFINE YOUR STORY

SET GOALS

FIND FUNDING







3

;\:\: 3
K> fe

clios

i HOT & FRESH
be Mini Donuts -







OUTSIDE PERSPECTIVE

PROJECT MANAGEMENT

MESSAGING/VISIONING

EXPERIENCE DESIGN
/ SHOW PRODUCTION

. 'MEDIA PRODUCT]ON

. DIGITAL, E)(PE_RIENIIES
PUBLII EVENTS
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INTERNAL COMMUNICATIONS

CENTENNIAL

COMMUNICATIONS & EVENTS

TIMELINE

Lo

Centennial Walkway Debuts g

e 9
[ ]

Gentennial Community Presentations Begin Support Balboa Park Centennial

Website Launches ~ April 15

Countdown Clock Begins

Asian Leopard Exhibit Opening Wegeforth Bowl Centennial Plaza Completed

Africa Rocks Groundbreaking Ceremony

July ZOONOOZ Centennial Article Parking Garage Opens

Skyfari Gondola Restoration Complete Announce SDZG as 2016 AZA Conference Host

Centennial-themed ZOONOOZ Calendar Mailed

Roaring Forward Gentennial Gampaign
Launches - November 7

Wegeforth Bowl Historical Mural Installed

Bus Queue Graphics Installed

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY - AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Wegeforth Bowl Graphics Debut Bus Queue Centennial Film Debuts
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Wegeforth Bowl Show Launches

Zoo Entrance Signs Installed

Centennial-themed Spring Event

Gentennial Community Event - May 14
Centennial VIP Party - May 26

“Best. Birthday. Ever.” Campaign Begins Centennial Structure Unveiled

Centennial-themed Nighttime Zoo Animal “Birthday Parties”

Member Appreciation Nights

Animal “Birthday Parties” Conservation Medal Geremony

I
LEGEND

AZA Conference in San Diego \ External

AN DIEGO Z(
S s 100 201 U

4% on-grounds Instaliation

Fundraising/Members

Centennial-themed Kids Free Month

Gentennial-themed Event

Gommunications

Gentennial Launch Event

Centennial-themed Jungle Bells



AS AMBASSADORS FOR WILDLIFE FOR
100 YEARS, THE ROAR HAS CONTINUED

From one facility in 1916, the organization has grown to
encompass the San Diego Z0o, San Diego Zoo Safari Park,
San Diego Zoo Institute for Conservation Research, and

more than 100 field conservation sites around the world.

Our organization has connected people to wildlife and
inspired their passion for animals and plants for 100 years.
‘We have the largest, most diverse animal collection in the
world, with more than 7,000 individual animals representing
more than 800 species, and a plant collection unrivaled

among zoos.

San Diego Zoo Global is a leader in animal care and

welfare. Through collaboration and partnership, we have

our ip in pi and

species in z00s and in the wild throughout our history.

In the spirit of San Diego Zoo founder Dr. Harry Wegeforth,
throughout its history San Diego Zoo Global has pioneered
a wide variety of innovations in animal husbandry,

veterinary medicine, conservation science, zoo education,

and zoo operations.

CENTENNIAL

WITH YOUR HELP, SAN DIEGO Z00
GLOBAL IS ROARING INTO THE FUTURE

It is San Diego Zoo Global’s goal to not only keep a z00 but

also to keep the world wild enough for all species.

San Diego Zoo Global is committed to ending extinction,
one species at a time, drawing upon our expertise and
history of conservation success, such as the California
condor, mountain yellow-legged frog, Anegada iguana, and

giant panda.

San Diego Zoo Global will now be dedicated to the
children of the world. Along with our partners and

supporters, we are teaching, training, and inspiring the

next ion of ., bringing hope

to the future of wildlife.

The world is at a critical point in saving species. Please
join the San Diego Zoo Global Wildlife Conservancy and
help us in fighting to end extinction. To learn more, visit

endextinction.org.

THE SAN DIEGO Z00 BEGAN WITH A ROAR

o In 1916, Dr. Harry Wegeforth, a San Diego physician,
heard the roar of lions that were left over from the
Panama-California Exposition in Balboa Park. He said
10 his brother, “Wouldn't it be splendid if San Diego had

a200? You know, | think P'll start one.” This bold and

audacious statement was the start of the San Diego Zoo.

From the beginning, the San Diego Zoo was

dedicated to the children of San Diego.

o Dr. Wegeforth founded the San Diego Zoo upon a
passion for animals and a pioneering spirit, which
paved the way for early innovations in z0o exhibitry,
management, and animal care that would resonate well

into the future.

Dr. Wegeforth’s vision, dedication, and tenacity joined forces

with the

loyalty, and phil py of the San Diego

community to create a zoo that would become world famous.
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RESPECT OUR PAST

THE SAN DIEGO Z00
BEGAN WITH A ROAR




SAN DIEGO Z00 CENTENNIAL LOGO




RECOGNIZE
ACHIEVEMENTS

AS AMBASSADORS FOR
WILDLIFE FOR 100 YEARS,
THE ROAR HAS CONTINUED










7

RINGTA/

& Andros sland, The Bahamas
“5 @ Turks & Caicos Islands
an @ (G M Anegada < e eseseett”
Jamaica 2 -
@ Dominican Republic

L
Galapagos
Islands.

ﬁ California Condors @ African Elephants
Need Your Help...

Join us and stop the sale of ivory

Soar High Again...

Our efforts saved them: 400+ today,
with hundreds flying free! products worldwide!

(&) G LOBAL

C ONSERVATION P ROUJETC

You HELP

END EXTINCTIGN?

For less than 50¢

a day, you can be
a HERO for

We're Saving Rhinos...

With antipoaching patrols in Africa
and Asia and the world’s most
successful breeding program!

Indonesia

e =

Giant Pandas Are
Back from the Brink!

Our partnerships helped save this
iconic bear from extinction!
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ROAR INTO
THE FUTURE

WITH YOUR HELP,
SAN DIEGO £00 GLOBAL
IS ROARING INTO THE FUTURE




THE CALL

SAN DIEGO 200 GLOBAL
9-YEAR STRATEGIC PLAN

VISION:
LEAD THE FIGHT
TO END EXTINCTION
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Roaring
Forward

WITH SAN DIEGO Z00 GLOBAL

Help us Raise $400 Million>
to End Extinction

$400,000,000

$250M $300M $350M
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EMPLOYEE ENGAGEMENT



CENTENNIAL -

COMMUNICATIONS & EVENTS e
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100 YEARS, THE ROAR HAS CONTINUED
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‘our organization has connected peopie 1o wildiife and.
Inspirea their passion for animais and plants for 100 years.
We have the largest, most diverse animal collection in the
World. with more than 7.000 individual animals reprosenting
more than 800 species. and a piant collaction unrivaled

‘among zo0s.

(@) 5 ©'+70 o0 ciobal e siewder in il caie wmd
weitare. Through collaboration and partnership. we have

‘continusd our stewardship in protecting and maintaining
Species in 2005 and in the wild throughout our history.

(Q) '~ e =Pt of San Diego Zoa foundr D Harry Wegetortn.
throughout its nistory San Diego Zoo Giobal nas plonsersd
a wids varisty of innovations in animal husbandry.
veterinary medicine. conservation science. 200 sducation.

‘ana 200 operations.

Gontennial Communy Evert - May 14
%

“Bect Bithday.|

CENTENNIAL

WITH YOUR HELP, SAN DIEGO 200
GLOBAL IS ROARING INTO THE FUTURE

(@) 11 Son Diovo 200 Giowars goat o ot omy keep a 00 ut
2120 1o keep the worid wild enough for ail species.

(@) = s o s i kg ke
one species at a time, drawing upen our sxpertise and
history of conservation success. such s the Galifornia
‘condor. mountain ysliow-legged frog. Anegada iguana. and

giant panda.

‘San Diego Z0o Giobal will now be dedicated to the
Shilaren of the world. Along With our partners and
Supporters, we are teaching. training, and inspiring the
next generation of conservation advocates, bringing hope
o the futurs of wildiie.

The worid is at a critical point in saving species. Piease
join the San Diego Zoo Giobal Wildite Conservancy and
help us in fighting to end extinction. To lear moro, visit
engextination.org.

THE SAN DIEGO Z00 BEGAN WITH A ROAR
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san Diego Z00
Balboa Park Railroad

Balboa Park Railroad
] San Diego’s one and onty minlature train
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WALKING THE 200
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1916 1o 1926
Beginnings

1927 12 1936
Tenacity

1937 10 1946
War Years

1947 12 1956
Growth

1957 to 1968
Innovation

1977 o 1986
Conservation

1987 1o 1986
Expansion

1997 1 2008
Vislon

START TIMELINE I ANIMALS

MEMORIES )




{ 'x"& « BACK TO TIMELINE
LA\




it SHOFZ0O | &

100 Animals o AL = Animal Presents Our Future

San Diego Zoo
Fa)’ Tof the

Pride

CONTEST

100 years ago the San Diego Zoo started with one
lion's roar. Today, San Diego Zoo Global is saving
species across the world and leading the fight
against extinction.

Join us by posting a photo or video of you roaring
against extinction on Instagram or Twitter with
#partofthepride. By participating, you're
automatically entered to win an epic Zoo
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Lions are the only cat

' v THETSAYO The arrangement of muzzle
y‘:,::‘:: :::;:,ii P'AR_ADOX whiskers on a lion is as unigue as »
hard spur, and may be M.ohhounnnw Tsavo fingerprint, Researchers can se
used to signal region of Kenya generally the pattern of black spots at
s don't have a lush mane. the base of each whisker to
::ht.ﬂ e Vs o Many are smooth-pecked, identify individual cats
unting L while others have a

From their powerful call to males regal,
crowning mane, lions top the big cat list for a reason
pok at the King of Beasts

BLANDFORD | "o nlusTiAT DN
PERKIMS v warin

The color, size, and
abundance of the mane
vary among individuals
and with age. The

Inlions and other cats
that roar are able to do
50 because their laryrx

- is located deeper Beyond the large
enormous ruff makes . tril lex
hroat than nosirds, & comg
v, inthet
the male ‘:’°L""‘:‘ A'l‘lﬂlllc other felids. Straps of maze of nasal
impressive 1o females, ssages. Scent
more intimidating Lioes oacs Ined 1 Erops, ‘:t:lleo:u: .t::rl»::: Pv: R i:v form of
to dval males, and Africa, the Middle East, North iy by communication
protects the neck America, and Northern India. o 4 - among lions.
against raking clows Now lons primarily live in Africa, RS S

during fights. aside from a small group
(about 300) of Asiatic lions
that live in India’s

i,\' Gir Forest.

2 beywry buld
and | S-nche-lorg
claws, hons are busit
maore for attacking
than chasing,
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Insert Video Here



TACTICS

EMPLOYEE ENGAGEMENT
ON-SITE TOUCHPOINTS
MARKETING

MISSION

COMMUNITY
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. 300K WEBSITE 508 GUINNESS
ATSTE rh«d nﬂ%E VISITORS ARTICIPANTS

1.48M SAFARI PARK  $4.5M SALES 1100 SoCIAL MEDIA
ATTENDANCE CENTENNIAL MERCH CONTEST ENTRIES

500K GAME 15K FANS  ¢400M
DOWNLOADS  PRESENT AISED

APPLE BEST NEW GAME MARCH 2016 COMMUNITY EVENT




THANK YOU

Debra Erickson, Director of Marketing
derickson@sandiegozoo.org
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