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. Define the strategic intent

. Focus on reality not perception

. Create deep content

. Design program elements for impact and scale
. Build constituency across audiences

. Fully leverage each media genre

. Humanize the story

. Drive lasting engagement at global scale

. Manage through the line — with “one pair of eyes”
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Lesson 1

Define the strategic intent



Business outcomes by constituent

The IBMer

Clients

Communities

Longer-tenured employees are
re-motivated to being an IBMer,
applying their expertise on

IBM's agenda.

EXisting clients confirm their
choice of working with IBM, and
entrust us with their new ambitions.

Governments, universities,
and civic organizations deepen
their appreciation of IBM and
IBMers in their communities.

New employees understand what it
means to be an IBMer—and are fully
engaged and empowered by what IBM
has to offer

Potential clients see the modern IBM In
totality—and then as, a must-have partner.

Governments, universities and civic
organizations in developing
countries see |IBM as a strateqic
partner in fulfilling their national
agendas.

© 2011 IBM Corporation



Lesson 2

Focus on reality not
perception
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Lesson 3

Create deep content
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Lesson 4

Design program elements
for impact and scale
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VCHINE®

A shared can;’panywide experience
— delivered in a personal, human, local way
Global platforms

Programs initiated at the global
level and requiring the
participation of each country.

Local initiatives

Programs defined by local
markets

Deliverables conceived by the - Centennial film - Lobby installations - w3 presence (“on this - Photo library
Centennial project office for use - Centennial identity - Posters day at IBM”) - Slide show
in local markets - Centennial stationery - Advertising creative - Books - Corporate b-roll

- Business cards - Videos - Mementos

© 2011 IBM Corporation
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Our Centennial year

1Q 2011

January 20

* All employee broadcast
* lcons of Progress launch
» Centennial site launch

* 100x100 film

2Q 2011

June 15

 Global day
of service

» Social media
campaign

3Q 2011

June 16

* NYSE opening bell

 Advertising insert

 All employee
broadcast

» Local celebrations

* Centennial book

4Q 2011

September 20, 21

» Exhibit

* Forum

* Celebration evening
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Lesson 5

Build constituency
across audiences



Clients Employees

Communities Investors

© 2011 IBM Corporation
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Lesson 6

Fully leverage eacn
media genre



- -

: \
. ! A 5 L
:' | AISIAES
., LT
JULY . & 748 i
1939 ) \
- : y
-
- AN
Pprs ooy v ———
" c‘és | ’ g— g p
— =I . T -

eno 1BM100 - Welcome to IBM100

[ «] > | [ ] [+ [Zmnttp://wew.ibm.com/ibm100/us/ens

=
= Welcome to IBM at 100
] Discover how forward-thinking leaders—our clients and the IBMers who work with them—make the world
work better.

m 7 ] ¢
I'HINK exhibit
IBM is ating ¢ i
Lincoln Cen

the world. The THIN

world works and how to ma

Learn about the exhibit

A Forum on the
Future of '

1 is bringin,
the globe to
standing of the
r planet.

New York | September 20-21, 2011

Learn about THINK



'

© 2011 IBM @r‘poratio‘n



Lesson 7

Humanize the story



eSO IBM THINK | IBM CEO Sam Palmisano with Errol Morris on Business Leadership Qualities - YouTube
[ - ] [+ EEE;http://www.youtube.com/watch?v=to_NMNang (_’,] ( Qv Google
(] :::  Intacct Login  SYP FTP IBM_Approv...mage_Stock dictionnaire Google Docs IBM Intranet SYP Outlook Web Access SYP VPN Google Maps YouTube Wikipedia News (462)v Popularv
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This account is managed by sypartners.com Learn more

IBM THINK | IBM CEO Sam Palmisano with Errol Morris on Business Leadership Qualities

IBM 172 videos =  Subscribe

IBM THINK | IBM CEO Sam
Palmisano with Errol Mo...
by IBM

2 DAY viewwe
L, 00& VIEWS

IBM THINK | Alexandra
Johnson Of DFJ-VTB With

by IBM

37 vise
Ll VIEWS

IBM THINK | IBM CEO Sam
Palmisano with Errol Mo...
by IBM

2,018 views

IBM Centennial Film: 100 X
100 - A century of a...
by IBM

s Fado B arals

Sam Palmisano
CEO, IBM

IBM THINK Forum | IBM
CEO, Sam Palmisano,

0:17/ 1:.08 by IBMSocialMedia
3,308 views

‘% Like @ Addto v Share &

(5 v || * 2’488 ' IBM Watson: Transforming
Uploaded by IBM on Sep 20, 2011 Healthcare
http://www.ibm.com/ibm100/us/en/forum/? 10 kea, O delkes E! !-:ij' e
cmp=usbrb&cm=b&csr=agus brspth... At IBM's THINK Forum in New York ® As Seen On: nee e
City, Errol Morris talks to IBM CEO Sam Palmisano about his leadershi Dprogram.net

Y P IBM THINK Forum | IBM
Show more CEO, Sam Palmisano,
b'f' IBMSocialMedia
8 'I'i';‘.\.fi‘.
All Comments (0) Reactions (0)
. IBM THINK | Harold Schmitz
| Your reaction? v . .
Add a channel now to post a comment! Discusses Mutuality ...
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Lesson 8

Drive lasting engagement
at global scale



PLEDGED AND TRACKED IN 2011

EQUIVALENT TO Global Service Map

Explore the map to see the hours pledged so far in each region, or narrow the results
by selecting a service category in the left column. You can also click the icons to
display photographs of volunteers in action.
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Lesson 9

Manage through the line
—with “one pair of eyes”



Our Management System

Global Programs
Worldwide Day of Service, The Centennial Forum, Centennial Exhibit, A Centennial Digital
Presence, Centennial Films, Centennial Lectures

Assets
Themes, Logos and Guidelines, Book, Film, Posters, Mementos, Photography, Stationery,
Web Content, Modular Exhibit Content

Consulting
Local leadership will work with Centennial team to identify local activities that look,
sound, think and perform like IBM

* Content for inclusion in global assets such as the centennial film or book

* Prioritization of audiences within country and identification of country participants in
global activities

* Local experiences that touch clients, business partners, IBMers and alumni (service
programs, events, etc.)

* Business results

ra" *
I'hink:
The Weas thar Built
LBM and Changed the
Way dhe Workd Works
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Anniversary planning:
Seven principles for strategic success

1. Intent 2. Outcome

(' 4.Content )

6. Positioning 7. Experience(s)
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THANK YOU

Kevin Bishop
Milestone Master, Anniversary University®
Formerly, VP Global Brand System, IBM
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