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Golden State Foods
75t Anniversary

An Unforgettable Campaign that Indulged all Stakeholders.



9s/

75t Anniversary Celebration

OF QU;!ITY SERVICE




ags f 75t Anniversary Celebration

B
S el




qs f | 75t Anniversary Celebration

N

(\

QBJE;GT T

@@fﬁ“’ T




gS 75t Anniversary Celebration

OBJECTIVES

Celebrate GSF’s 75th Anniversary company-wide in a meaningful way, so that all GSF stakeholders have a better
understanding, appreciation, and enthusiasm for Golden State Foods’ brand promise historically and moving forward.

* Inform, educate, inspire all GSF stakeholders about Golden State Foods’ unique history, organization,
culture in an impactful, multi-faceted way.

* Create an “emotional souvenir” for all to remember for a lifetime, catapulting GSF for future success.
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GOALS

* Create a year-long celebration (January — December 2022) .

* Engage associates at all levels at all locations (in both planning and events/activities) as well as
associates’ families.

* Engage alumni, customers, and vendors (guest speakers, videos, perspectives, stories, etc.).
* Include GSF Foundation’s 20 Anniversary Elements (volunteering, storytelling, etc.).

» Effectively tell our story internally and externally to all our stakeholders and the public.

* Include a forward-looking perspective (not just looking back).

* Keep planning/execution simple, manageable, and fun.
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SUBCOMMITTEES

» General Branding » Time Capsule

 Truck Branding « Anniversary Scholarships
e Telling Our Story « GSF Foundation

 Local Facility Celebrations  Special Food Products

« Customer/Vendor Engagement « Overall Process and Budget
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EXECUTION: VIRTUAL WEBINAR

OUR ENDURING

LEGACY

2022 Partners’ Meeting Operations




S EXECUTION: ELEMENTS

Lourdes Cerpa-Smith

Corporate Human Resources
Generalist

Golden State Foods

p: 949.247.8067
w:www.goldenstatefoods.com
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EXECUTION: ANNIVERSARY WEBSITE
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A Values-Based Company
Anniversary Video
Associate Testimonials
The World of GSF

Store
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History | GSF-75th-Anniversay

Golden State Foods
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-e Decades of Service, Built on a
Handshake and a PROMISE

OUR HISTORY
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OUR HISTORY

Golden State Foods was founded in 1947 in Southern California, as a small meat company supplying
local businesses. When the company teamed up with the young McDonald's Corporation in the
1950s, Golden State was on its way to becoming a major player in the food processing and
distribution industries. On a handshake and a promise, GSF and McDonald's set out to pursue a
dream of the highest standards. Built upon solid values and relationships, the vision was clear: make
the best products and provide the best service.

Today, more than 75 years later, GSF is one of the world’s largest diversified suppliers to the Quick
Service Restaurant (QSR) and retail industries. Even with the company’s international expansion and
dramatic sales growth, GSF's high standards have endured decade after decade. From its humble
beginnings to its global reach as a leading multi-national corporation, GSF attributes its success to
simple, yet demanding principles of quality, service, and treating others with respect.

A Gl Bill and a Heart Full of Dreams

Formerly called “Pacific Meat and Provision
Company” and “Golden State Meat Company,”
GSF was founded by Bill Moore... continue

A Handshake and a Promise

By the early 1950s, annual sales for Golden State
had reached $2 million. The company acquired
Cheney Meat Company... continue

From Beef Patties to Big Mac Sauce

As GSF continued to expand its beef patty
production throughout McDonald’s in the ‘60s, it
also began serving local favorites... continue

Driving Growth through One-Stop-Shopping
The '70s were a time of tremendous growth, as
sales grew to more than $337 million. In 1971,
GSF opened a distribution center in... continue
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Your Catalog PRODUCT CODE

BANNER (3)

APPAREL (7)

GOLF ITEMS (4)
PROMOTIONAL PRODUCTS (2)

. GOLDEN STATE FOODS CORP. - RETAIL

6'X10' VINYL BANNER W/ GRO. CANVAS APRON 3'X5' FLAG DOUBLE SIDED W/ G. TITLEIST TRUFEEL GOLF BALLS.
$120.52 / EA $30.14/EA $124.23 /EA §51.87/(12/ PK)

ADD TO CART ADD TO CART ADD TO CART ADD TO CART

B |

TITLEIST PRO V1 GOLF BALL P..  LADIES 75YR 100% COTTON T-S.. BRIGHT GOLD LABEL PIN LOW PROFILE TRUCKER MESH
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Association for Dressings and Sauces 2021
Technical Achievement Award
((VELELERVELTIEE anne Mailman,
GSF Liquid Prod L

McDonald's
2021, 2020, 2019, 201
A Quality Award
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Carl Guhl

Waipahu, HI




EXECUTION: PARTNERS' MEETING

Waldorf Astoria

MONARCH BEACH, CALIFORNIA
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LOCAL CELEBRATIONS WORLDWIDE:
“CELEBRATING 75 YEARS OF OUTSTANDING ASSOCIATES"”
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Many changes have taken place since our company’s beginning in 1947.
With that in mind, what do you believe is the most significant and
positive change that has taken place in the last 75 years?



75 Anniversary Scholarships

What do you believe is the most significant and
positive change that has taken place since 1947?

Women in the Workforce
The Civil Rights Movement
The Internet
Smartphones
Artificial Intelligence
Assistive Technology
Focus on Sustainability

Globalization

(GSF) The Foundation
Healthcare Advances
Focus on Mental Health

World Health Organization

NATO'’s role in Maintaining Peace

Essay Quotes

“I am proud that my dad has been a part of this
company for years, as he has been a part of
greatness.”

“As GSF associates, we can be the change we’d like
to see in the world and have a platform via the
Foundation.”

“Putting others first around the globe is one reason
| believe Golden State Foods sets themselves apart
from others.”

“We are entering a whole new world of connected
culture.”

“The most significant and positive change, | think,
is that the diversity and inclusion (at GSF) has been
further enhanced.” (China)



gSf GSF FOUNDATION 20™ ANNIVERSARY

oW
“« golden state foods,, " *

(FOUNDATION

# -
L I
b ’ \
: e :
A
» 4 - -
- -
- 44 -
- ]
S ~

GSFF Volunteers Celebrate 20th Anniversary
with Day of Service
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75 Anniversary Customer Meetings / Activities
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75 Anniversary Celebration Budget
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95%...

Informed, inspired, and educated by GSF’s unique history,
organization, and culture.
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OUR LEGACY PROGRAM
SCORED

4.92/5.0...
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-yea hiw presentc as/incredible!”

“I loved the review of our history, Values, and Creed. Loved
the reciting of the Creed by senior management on stage.
Wonderful to have all three CEOs represented.”
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sound/ethical business practices, financial responsibility and
places such a high value on its culture and people. (What we
stand for is more important than what we sell. Authenticity sells

and speaks for itself.)”
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“I loved learning more about the rich history of GSF. As long as |
have been here, | discovered new things that | did not know. Also
enjoyed hearing about the business strategies and sharing best
practices.”
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“Our success today is built on 75 years of "Our Enduring Legacy,"
and | am part of GSF's future legacy!”
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SCALE

Literally 100% of those surveyed stated that
they enjoyed learning about GSF’s history,
organization, and culture through this unique
culture map experience.
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“l enjoyed learning about the different business units.

| had no idea how diversified GSF truly is.”

“The video about our history was super interesting. And having
open conversation with those in my training was very cool!”
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75 Anniversary Celebration Experience Surveys

OVERALL PARTICIPATION INCREASED

+7%

from 90% in January 2022 to 97% in January 2023.
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ENGAGEMENT INCREASED

+3%

from 73% to 76%, and a 5% growth over the past 5 years.
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75 Anniversary Celebration Experience Surveys

MORALE INDICATORS INCREASED

+4-5%
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75 Anniversary Celebration Experience Surveys

POWERFUL “EMOTIONAL SOUVENIR"
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LEARNINGS

Year-long Celebration?
* Scale Back.
* Outsource Production Items.
* Over-Communicate, Over-Rehearse, Over-Test.

*  Optimize All Communication Channels.
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MUST DO'S/KEY INSIGHTS

Start earlier than you think you’'ll need to.
« Engage a cross-functional steering committee.

» Try to incorporate some brand elements that
are unique to your organization only.

* But don’t overcomplicate things.

« Try to enjoy it and have fun!
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CONTACT INFO:

SHELLIE FREY

Vice President and Chief Branding
and Communications Officer

Golden State Foods

sfrey@goldenstatefoods.com
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